DOCUMENT RESUME 



ED 472 370 



CE 084 313 



TITLE 

SPONS AGENCY 
PUB DATE 
NOTE 



AVAILABLE 

FROM 



PUB TYPE 
EDRS PRICE 
DESCRIPTORS 



IDENTIFIERS 



Meeting Market Demands. New Roles for One-Stop Centers: Serving 
the Business Customer. 

Department of Labor, Washington, DC. 

2000 - 00-00 

lOp.; Background materials for a satellite town hall meeting 
(October 4, 2000) held in collaboration with the Center for 
Workforce Preparation. The * Chambercast * is archived at: 
http: / /www. chamber cast . com/ramgen/video/cwp/tm001004-20 . rm. 
Produced by the Business Coalition for Workforce Development. 

For full text: http://www.uschamber.com/NR/rdonlyres/ 
e64hr7yitxevkq34oj f zmrs5k5t 

dj 7s5rwmpf 7evf cxy4 4qrlml jokudploqlvrz4 4c4woj io4nkwrku2 j ysmitba jh/ 
onestop00.pdf . 

Guides - Non-Classroom (055) 

EDRS Price MFOl/PCOl Plus Postage . 

Accountability; Advisory Committees; ^Career Centers; 
Certification; Community Involvement; Coordination; Delivery 
Systems; Employment Services; ^Governing Boards; Guidelines; 
*Labor Force Development; Labor Needs; Linking Agents; Needs 
Assessment; ^Organizational Change; Organizational Development; 
^Organizational Effectiveness; Organizational Objectives; Private 
Sector; Public Sector; Quality Control; Regional Planning; 

Systems Approach; Training 

/^Customer Services; Employer Needs; Training Needs; Workforce 
Investment Boards 



ABSTRACT 

This booklet explains how local communities can organize and 
structure their one-stop centers so that business is viewed as a customer of 
the system. The introduction provides an overview of the booklet *s 
development and purpose. The following key attributes underpinning a 
workforce investment system that views business as its customer are 
discussed: market driven; customer focused; skill based; and results 
oriented. The following strategies for assessing business needs as a first 
step toward establishing a market-driven system are outlined: (1) partner 

with business to operate one-stop centers; (2) establish workforce board 
committees and surveys; (3) establish industry-specific advisory committees; 
and (4) involve established employer organizations and business coalitions. 
The remaining sections examine the following items: (1) the key elements of 

customer-focused one-stop centers (business partnerships; comprehensive 
employer services; training targeted to identified business needs; business 
outreach; a professional environment) ; (2) guidelines for delivering 

industry-recognized training (identify specific industry trends and skill 
requirements; set high standards for education and training providers; use 
national or state skill standards when available; offer employer-based 
certifications); and (3) strategies for enhancing accountability (set new 
standards for employer satisfaction and continuous improvement; publicly 
disclose performance of training providers; assess overall system performance 
based on specific measurable outcomes) . (MN) 



Reproductions supplied by EDRS are the best that can be made 
from the original document. . 







oERlC 

\^r— ^ 



U.S. DEPARTMENT OF EDUCATION 
Office of Educational Research and Improvement 
EDUCATIONAL RESOURCES INFORMATION 

y CENTER (ERIC) 

This document has been reproduced as 
received from the person or organization 
originating it. 

O Minor changes have been made to 
improve reproduction quality. 



• Points of view or opinions stated in this 
document do not necessarily represent 
official OERI position or policy. 








2 



Table of 

contents 



New roles for one-stop centers: 
serving the business customer 



What's new? Business as customer! 



Market driven: assessing business needs 



Customer focused: providing business- 
friendly access 



Skill based: delivering industry-recognized 
training 



Outcome oncuited: measuring results 
and customer satisfaction 



page 1 
page 2 
page 4 

page 6 

page 8 

page 10 



best copy AVAIUBI* 



New roles for one-Rtop centers 

serving the business customer 



The information in this brochure is drawn from a 
satellite town hall meeting, ‘'New Roles for One-Stop 
Centers; Serving the Business Customer,” hosted by the 
Center for Workforce Preparation, an affiliate of the 
U.S. Chamber of Commerce. The center produced the 
broadcast and these materials in collaboration with the 
Business Coalition for Workforce Development. 

A panel of experts from across the country provided 
information about how local communities can organize 
and structure their one-stop centers so that business is 
viewed as a customer of the system. Without business 
in this critical role, workforce systems will find it diffi- 
cult to satisfy local labor market needs. 

This booklet provides the background materials 
developed for this town hall meeting and distributed to 
more than 100 communities that viewed the live 
broadcast. Four important themes were addressed, 
each designed to highlight how one-stop activities can 
be aligned with business requirements and respond to 
regional economic needs. 

This booklet has broad application and contains 
useful information on the factors that contribute to an 
effective one-stop center. Please use what is provided to 
help guide discussions in your community about busi- 
ness as customer and how local workforce systems can 
incorporate this role as a basic element of their sys- 
temic planning. 
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